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Foreword
The year 2011 has been a quite peaceful year for Guinea Bissau and as a result the economy has been
growing. This meant also that Bauxite Angola restarted its activities on the future bauxite mine in the
Boé area, where Chimbo works on chimpanzee conservation. We try to convince the government and
the mining company to operate in a responsible way in the interest of nature and of the local population.
In 2011 Chimbo has started with the execution of the project: “Integrated Conservation of Chimpanzees
in the Boé sector, Guinea Bissau” financed by the MAVA Foundation (a Swiss organisation that promotes
nature protection). The project aims to support the work of the village vigilance committees and
develop ecotourism as a nature based source of income.
Our multiannual research program on the ecology of chimpanzees gives more insight in feeding patterns
of chimpanzees, their abundance and behaviour. Last year we have spotted for the first time the sooty
mangabey and the red river hog with our trap cameras. Our assistance in gathering samples for genetic
research on chimpanzees enabled other research groups to draw interesting conclusions on the
evolutionary migration pattern of chimpanzees in Guinea Bissau.
The GEF/UNDP funded project executed by IBAP in which Chimbo participates started finally. This project
has as objective to install a National Park in part of the Boé.
Chimbo gave backstopping support to Daridibó (our local sister NGO) to execute the MISUBAB
(mineração sustentável da bauxite em Boé) project financed by the EU and Chimbo. This project tries to
give nature and the local population a voice in decision making processes of the government and the
mining company on the bauxite mine that is under development in the Boé.
Fate struck shortly after Jarga Sila, before one of the information officers of the MISUBAB project, had
been appointed the local coordinator for the project in the Boé: he died the 9th of February 2011. He was
a dedicated member of our team who has played an important role in improving conditions for the local
population of the area. In 1998 he carried our son David on his shoulders. In him we lose a dear friend.
Many people and organizations have helped us to achieve our goals. Thank you very much!

Dr. Annemarie Goedmakers
President
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Introduction
The Chimbo Foundation is a Dutch NGO that has been established in 2007 for the protection of the
chimpanzee in West Africa in memory of David Goedmakers.
David Goedmakers, son of Annemarie Goedmakers and Piet Wit, died the 25th of August 2006 of a
ruptured aorta; he was 18 years young and wanted to study chemistry. In this way his parents
announced the establishment of the Foundation Chimbo:
“We miss David enormously, but he has to miss his whole future. We want to give him a kind of future by
realizing a project in his memory that combines his love for people and his love for nature.
About ten years ago we visited the Boé with David. This is a remote, pristine area in southeast Guinea
Bissau. The region has a low population density, few means of existence for the local population, and a
rich natural environment in which groups of chimpanzees have survived. Unfortunately, the area is not
protected in any way. We would like to safeguard the future of the chimpanzees and their environment
by establishing a protected status for the area and by investing in sustainable tourism. In this way, we
also hope to generate a new source of income for the local population.”
Chimbo policy is to initiate own programs and activities or act as a catalyst for policies and actions that
help to achieve the goal of a sustainably thriving chimpanzee population in West Africa.
The Boé sector lies in the South-East corner of Guinea Bissau. A small ferry crossing the river Corubal in
the North is the main entrance to the area. To the South and East the Boé province shares the
international border with Guinea Conakry.
Its isolated position and the general lack of resources are impediments to development, but did also
create favourable conditions for the conservation of natural and cultural values. Its biodiversity is the
region’s major asset: a source of food security in periods of scarcity and of ecologically sound income
generation such as bee-keeping and traditional medicaments, but also an opportunity for the
development of ecotourism as a new source of income.
The area’s biodiversity is still intact albeit under stress of human exploitation. The chimpanzee is the
flagship species for nature conservation in the Boé. Every gallery forest has its own family of
chimpanzees. Their nests can be seen in the tree canopies along the streams.
Although the Boé is legally protected as a hunting reserve in which hunting is forbidden by law, the law is
rarely applied. Only recently the national authorities of Guinea Bissau have realized that integral
management of the natural richness of the Boé to the benefit of nature conservation and local
communities is necessary.
The Regional Action Plan for the Conservation of Chimpanzees in West Africa (Kormos & Boesch, 2003
IUCN/SSC Primate Specialist Group) classifies the Fouta Djallon Highlands in Guinea and Guinea Bissau, of
which the Boé area forms part, as an Exceptionally Important Priority Area for chimpanzee conservation.
According to this plan the following actions are needed in Guinea Bissau:
• Conduct basic surveys and monitoring in the Boé area
• Establish and expand an education awareness campaign about chimpanzees and other primates
• Carry out study of bush meat and pet trade in chimpanzees
• Improve management plan for the Boé area.
In 2011 we have been active in the first two fields. We have worked in close cooperation with DGFF, the
Directorate General Flora and Fauna of the Ministry of Agriculture and IBAP, the National Institute for
Biodiversity and Protected Areas of Guinea Bissau.
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Vision, statutory objectives, mission and priorities
Vision
The chimpanzee population of West Africa has the right to live and thrive in its original habitat. The
present threats to its sustainable survival need to be warded off. This goal is of global interest and a joint
responsibility shared between the world community and the local population.
Objectives
The statutory objectives of Chimbo are:
• the conservation and where necessary restoration of the chimpanzee population in
West Africa and the natural environment in which they live;
• to undertake all sorts of actions that are supportive to the above goal.
Concrete activities mentioned in our statutes that we use to achieve our goals include:
• the establishment of protected areas
• protection enforcement
• education and training
• investment in sustainable tourism
• development of alternative income generation for local communities that is supportive of our
objectives
• stimulating scientific research that supports our objectives
• awareness raising and communication
• fundraising.
Mission
Based on our limited means we have formulated a both achievable and yet meaningful mission that will
bring sustainable survival of the Western chimpanzee nearer.
Our mission is to establish the Boé area in Guinea Bissau as a sustainable community based protected
area that is financially self-supporting ten years after the date that it has obtained its legal protected
area status. The Boé case will serve as an example for other areas in West Africa with chimpanzee
populations.
Priorities
The Board has decided to focus during the first five years (2007-2012) on:
• obtaining the legal status as protected area for the Boé sector,
• fundraising to enable the establishment of a viable community based protected area,
• gathering local, national and international commitment for our plans.
The objectives are translated by the Board of Chimbo in long-term and annual goals that are
instrumental in the realization of our mission.
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Main results 2011
Community based protection program
• Chimbo has created Village Vigilance Committee’s (CVVs) spread over the entire Boé area. In
these committees all stakeholder groups are represented: village elders, hunters, women,
volunteer forest guards, and youth. The CVVs monitor chimpanzee groups on their village lands,
discourage and denounce hunting and evaluate damage caused by chimpanzees to crops. They
are equipped with uniforms and boots, get regular training, warn the staff in Beli and the
authorities if they detect poaching in their area, and conduct field visits twice a month about
which they fill in patrol-reports.
• In April an evaluation meeting was held in which representatives of all 25 CVVs participated. The
results of this meeting will be used to develop the program and improve its effectiveness.
• All CVVs received after the meeting a second bicycle to be used by their female members
exclusively (the first bicycle is mainly used by the male members of the CVVs); the bicycle
enables them to come to Beli for meetings and to contact authorities.

Bicycles for the female members of the CVVs
•
•
•
•

Seven potential alphabetization trainers have been selected. They will help the members of the
CVVs to learn reading and writing. They need these skills to fill in the reports of their fieldtrips.
The number of village committees has been enlarged this year with two (Djifim and
Paramanguêl) on the North site of the Rio Corubal.
The man that shot a chimpanzee in Balandugu last year has been sentenced by court. And an
official mission by the DG Flora and Fauna of the ministry of Agriculture has come to the area to
warn the population that chimpanzee hunting is strictly forbidden.
A new cooperation started with the Dutch NGO “De Gevulde Waterkruik” (The Filled Water Jug).
The organization is based in Buba and has developed a low cost technique to build water tanks
with local means. Each tank contains 5000 l of drinking water: enough for one family for the dry
season. The NGO subsidies each tank with € 200 and a family has to contribute € 25.
Some of the villages in the Boé suffer a serious drinking water shortage. The inhabitants of
Tabadara (a village in the East of the Boé) probably will have to move their village towards the
future National Park area if their drinking water problem is not solved. Two bricklayers from
Tabadara have been trained in 2011 in Buba. Chimbo received a subsidy of € 600 to enable
Tabadara to build 3 tanks. If this pilot will be successful another 7 tanks will be subsidized by De
Gevulde Waterkruik.
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•

The two rice banks in Beli and Balandugu function quite well to ensure local farmers of a fair
price when selling and local consumers of a reasonable price when buying. They make sure that
not all the rice is exported from the area by traders. They are very much valued by the
population.
However, they still have to prove their value as an instrument to compensate chimpanzee
damage to crops.

The stock of the rice bank in Balandugu

Administration of the rice bank in Beli

Ecotourism development
• Global Cyclist (a specialized tour operator: www.globalcyclist.nl ) has included the cycle tour
that we have developed to promote cycling tourism to the Boé in its programme. Before putting
it on its website the tour had been tested by Lander de Vroede, Stefan Lobner and board
member Joris Pinkster to make sure it would be interesting for cycling tourist and to detect
potential problems.
• Fifteen potential tourist guides have been selected. Applicants first participated in a seminar on
the kind of tourism that will be promoted and the required skills of a guide. After that all
applicants were interviewed and the ones with adequate personal qualities and motivation were
selected for the training program. They will be trained in languages, knowledge of flora and
fauna, responsible behaviour in the field, understanding the interests of tourists, safe ways of
conducting tourists etc. The program will start with language courses.
• Six pilot villages to accommodate tourists have been selected. Villages that showed interest in
the program, do already have accommodation facilities, and are situated in interesting spots.
• We aim to set up a research program in which ecovolunteers can participate actively. The first
two subjects are being developed: a program to monitor feeding habits of chimpanzees and a
program that tries to measure abundance of chimpanzees.
• Every year several people in the Boé die of snake bites. At the moment no snake venom anti
serum is available in Guinea Bissau. We started to make an inventory of venomous snakes in the
area and investigate the possibility to keep a stock of adequate snake venom anti serum.
• The Fonda Huuwa tourist campsite that burned down in 2010 is being restored with our help.
The first bungalow could be tested by visitors by the end 2011. The comfort is basic and will be
improved (better furniture; better cleaning; improvement of the place to shower etc.).
Six large and two small bungalows will be built. Local material is used and local manpower.
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Fonda Huuwa campsite
•

A draft business plan has been discussed by the board. The choice has been made to focus on
chimpanzee research tourism for ecovolunteers that spend a minimum of three weeks in the
Boé. This will generate the largest income for the local population with the lowest necessary
investments. At the same time it will generate very useful information for our nature
conservation program and raise awareness of the local population about the value of nature
conservation. Of course tourists that stay for shorter periods are welcome as well, but will not
be the main target in our marketing activities. We expect from experience elsewhere that the
presence of tourists may also diminish poaching pressure.

Research program
We cooperate with several universities or research institutes in The Netherlands, Portugal, the UK,
Senegal and Brazil on an ad hoc basis. They send us students and we assist their researchers if they
come to the Boé. We carry out two own research programs: one on fauna and one on flora.
• A Dutch volunteer, Joost van Schijndel , carries out a three year field research program. He
gathers data on the food used by chimpanzees, measures abundance by means of counting
nests and developing other methods, and has set up a program with scouting camera’s. These
cameras can record movements of animals both during the day and the night and can make
either pictures or films. Mammal species difficult to see are recorded; their occurrence can be
verified and even their abundance can be estimated if based on enough data.
In 2011 the camera’s recorded large groups of sooty mangabeys, monkeys that until that
moment we had not observed ourselves in the Boé. An animal like the red river hog, which is
very rarely seen by daytime, is regularly recorded by the cameras. Chimpanzees can be observed
without human disturbance. The data of the cameras show clearly the still rich biodiversity in
7

mammals of the area, which is very difficult to spot otherwise due to the heavy hunting
pressure.

•

•

Mary Seck (a forest engineer trained in Brazil), one of the few people in Guinea Bissau with a
background in ecology (the universities of Guinea Bissau give education in law and economy),
started in 2011 out a research program of nine months on the flora and more especially on
sacred forests in the Boé. Her results are expected in 2012.
We contribute to research programs with sampling of hairs and droppings of chimpanzees for
parasitological and genetic research and assist visiting researchers with our expertise.

Cooperation with Daridibó on the promotion of responsible bauxite mining
The MISUBAB (sustainable bauxite mining in the Boé) project runs for three years from 2010 to 2012 and
aims to give nature and the local population a voice in the decision-making process of the national
government and the mining company on bauxite mining in the Boé. The EU subsidizes the project to a
maximum of € 499.000, in addition to which the Foundation Chimbo has signed a commitment to spend
a maximum of € 60.000 on the project.
• Two meetings of the Horizontal Platform (that unites NGO’s, the local population, local
authorities, specialized government bodies and the mining company) were held.
• During the 4 backstopping missions that have been carried out in 2011 the progress of the
project has been discussed with the project staff in Bissau and Beli, with its local partners (Fonda
Huuwa and Faabade Boe), as well as with local authorities, the national government, the EU and
the mining company.
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•

The local radio has been equipped with a stronger emitter, a larger antenna and a solar plant to
replace the diesel generator. The radio reaches now the whole area. Villagers even did sent
written congratulations to the project staff.

Solar plant feeding the local radio in Beli
•

•
•

•

We participated in meetings of the Responsible Aluminum Initiative that links the mining
industry, the aluminum industry, aluminum users and NGO’s, in order to achieve higher
environmental and social standards in the industry. This Initiative has now been finished. How to
implement the results of the Initiative is still under discussion, mainly because of lack of funds.
We gave our comments on the draft recommendations for the next phase of the ICMM-IUCN
dialogue that aims to improve sustainable ecosystem management by the mining industry and
non-violation of protected areas and biodiversity.
Hans Slotboom carried out a very useful inventory of the condition of the existing buildings in
Beli and the options for renovation. He offered his consultancy services on a voluntary basis. We
wanted to know what investments were needed if one of the existing buildings in Beli could be
used as the future Environment House that is foreseen in the MISUBAB project.
When it became clear that the building to be used for the Environment House had been put at
the disposal of the mining company by the government of Guinea Bissau, Daridibó decided to
build a new structure in Beli. With the help of PUM (the Dutch organisation that sends out
volunteer experts to the developing world) we could contact Sjoerd Nienhuys. He advises
Daridibó on construction aspects of the future Environmental House.
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•
•

•
•
•

The project has moved to a new, more spacious and better equipped, office in Bissau in 2011.
The cost of the two project cars are high because the very rocky roads make the cars suffer
badly: most of the times one of the two cars is under repair. Two cars are necessary because
several months of the year the ferry does not function: in these cases the project has a car on
both sides of the river Corubal.
Again this year the two project cars have often been used as an ambulance for the local
population.
A ROM (Result Oriented Monitoring) and a Mid Term Review were held to evaluate the project
and give advice on the remaining project period.
The court in Gabu settled the case of fraud against a former project leader in favour of Daridibó.
It is a pity that until now the sum due has not yet been returned.

Fundraising
• We have applied successfully for a small subsidy to develop nature related primary school
educational material, from the Dutch Government through the Dutch Embassy in Dakar.
• We received a subsidy to build three water tanks from Dutch NGO, De Gevulde Waterkruik.
• For the third year the local soccer club of Kesteren, The Netherlands, organized a fund raising
event for Chimbo.
• We have send in project proposals to Rolex, the Zoo of Amersfoort, and Permian but were
unsuccessful.
• We have been stimulated by the EU-delegation in Bissau to send in a concept note in 2012 for a
follow up of the MISUBAB project. (It proved to be unsuccessful in 2012.)

Chimpanzees in the Boé
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Goals 2011 versus results
Successful execution of the first year of the project financed by the MAVA Foundation: CONSERVATION
ET DÉVELOPPEMENT DURABLE DANS LE SECTEUR DE LA BOÉ.
The two axes of intervention: improvement of the performance of village vigilance committees (CVVs)
and development of ecotourism have both shown the results foreseen.
Concerning the improvement of the performance of village vigilance committees:
• We have helped them to improve their reporting on the field visits to monitor chimpanzee
presence by controlling the punctual deliverance of the reports.
• Seven future alphabetisation trainers for CVV members have been selected.
• All 25 CVVs received a second bicycle; this one especially for the female members to make sure
that also the women have a way of transport to Beli.
• CVVs reported several cases of poaching to the coordinator in Beli and to the authorities.
• Two new CVVs have been established on the north side of the Rio Corubal.
• The local authorities have actively cooperated to punish poaching, and receive technical support
and material assistance, and are given the opportunity to participate in training sessions.
Concerning the development of ecotourism:
• A cycling tour has been developed on paper and tested in practice. It is now on offer by a
specialised tour operator.
• We have visited a lodge in Gambia adjacent to Gambia River National Park with a chimpanzee
rehabilitation site to see what lessons could be learned from their experience.
• The camp site in Beli that had been destroyed by a bush fire in 2010 is under reconstruction. The
first bungalow could be used in December.
• A first draft of a business plan for ecovolunteer tourism has been presented to the Board.
• Future local guides have been selected. The future guides will first be trained in foreign
languages to enable them to communicate with ecovolunteer tourists.
Research program carried out on the ecology of the chimpanzee in the Boé and its habitat that helps to
improve conservation of the Boé.
Two own research programs are carried out: one on fauna and one on flora.
• Joost van Schijndel carries out a three year research program on feeding habits of chimpanzees,
develops ways to measure abundance, and has set up a program with scouting camera’s that
record movements of animals both during the day and the night.
• Mary Seck (a forest engineer from Guinea Bissau, trained in Brazil) carries out a research
program of nine months on the flora and more especially on sacred forests in the Boé.
• We contribute to research programs with sampling of hairs and faeces of chimpanzees for
genetic research and assist visiting researchers with our expertise.
Support to the MISUBAB project of Daridibó.
Staffing issues and political troubles force Chimbo to assist the local project team much more frequently
and intensively than foreseen when the project started:
• 5 missions executed in 2011 by board members or advisors of Chimbo.
• Joost van Schijndel offers local assistance throughout the whole year.
• Financial and technical reports on results of the year 2010 have been prepared by Chimbo.
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Progress in 2011 on the priorities set for the period 2007-2012
Priority I: obtaining the legal status as protected area for the Boé
• In Guinea Bissau the local NGO Daridibó has been set up in 2007 to act as a local promoter of this
objective. We supported them also in 2011 with money and expertise.
• IBAP (the National Institute for Biodiversity and Protected Areas of Guinea Bissau) could finally
start in 2011 with the execution of the project “Apoio para a Consolidação de um Sistema de
Áreas Protegidas na Faixa Florestal da Guiné-Bissau” funded by GEF/UNDP and Chimbo. One of
its goals is to establish a National Park in the Boé. An overall project manager and two (one for
Dulombi and one for Boé) future park directors have been appointed. Part of the project are the
consultation of the population, the gazetting of the area, and the preparation of all documents
needed for the decision making process on the legal status of the two National Parks by the
Government and Parliament.
Priority II: fundraising for the establishment of a viable community based protected area
• Of the total amount deemed necessary: 6 million euro, at the end of 2011 about M€ 0.5 has
been received by Chimbo and by Daridibó in cash. More money has been received, but has been
used for activities that are also supportive of our long term objective, however not foreseen at
the start.
• Additionally, part of the amount deemed necessary when we started, has been received in kind.
Apart from the time spent on the administration of Chimbo itself, about 20 years of
work/research on the Chimbo programme have been executed for free by board members (3
years), advisors (2 years), students (2 years), volunteers (3 years), and the local population (10
years).
• Our partners execute part of our objectives with their own funding. We estimate the amount
spent for the establishment of a viable community based protected area in the Boé by our
partners at € 300.000.
Priority III: gathering local, national and international level commitment for our plans
• Our donors include private persons, local fundraising initiatives in the Netherlands, companies,
private and public funds, related NGO’s.
• We have many partners (in Guinea Bissau, in The Netherlands, Belgium, Portugal, the UK,
Switzerland, Germany, and Brazil) that value our activities. They include local and national
authorities and parastatals, local national and international NGO’s, and international
organizations.
• Both Chimbo and Daridibó have websites that give insight in our work.
• At least twice a year a flash report is produced for those actively involved in our work. .
• Once a year a newsletter is produced to inform our private donors.
• Folia, the newspaper of the University of Amsterdam published an interview with Board Member
Tedros Medhin on our work.
• We became a member of IUCN and have applied for membership of GRASP (the UN Great Apes
Initiative).
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Long term goals and evaluation after 5 years

Goals versus results
•

•
•

•
•
•

On the right track
First steps taken Almost nothing achieved
The Boé is an adequately run, community based protected area with a sound financial basis
consisting of different zones (core area, buffer zone and area for sustainable economic
development).
On the right track: local community very much involved in nature conservation and process to
legalize the Boé National Park has started.
Responsible (planet, people, profit are all respected) economic development in the area.
Awareness has increased, but action lacks.
If bauxite mining is developed it has to be carried out in an environmentally and socially responsible
way, and it will compensate adequately for biodiversity loss through the financing of protection and
restoration measures.
Awareness increased, mining firm has promised to act responsibly. Mining activities did not yet start.
Uncontrolled immigration has stopped.
No action possible yet (National Park status may change this) due to contradictory legislation.
Responsible and sustainable tourism is developed in order to provide the local population with new
sources of income directly linked to biodiversity protection.
First investments done and first pilots executed.
The Boé is part of a larger network of protected areas in Guinea Bissau, Senegal and Guinea Conakry
aimed at adequate and sustainable protection of the remaining Western chimpanzee population.
First contacts made both in Senegal and in Guinea Conakry.

Resources
Over the first five years slightly more than half the amount of money foreseen to be needed for this
period has been acquired. By Chimbo and Daridibó together: € 650.000 instead of € 1.250.000. Twice the
contributions in kind foreseen have been made available to Chimbo and Daridibó: ten years instead of
five years of volunteer work/student research.
SWOT
major strength: the commitment of the local
population

major weakness: our inability to find well-trained
local staff that wants to work in the area

major opportunity: the potential of income
generation from eco tourists that want to
participate in chimpanzee research

major threat: the political instability of Guinea
Bissau
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Governance
Chimbo Foundation is a Dutch NGO that has been founded the 4th of April 2007. It is registered in the
Chamber of Commerce of Amsterdam, The Netherlands, under number 34272068. Its fiscal number is
8178.78.907; its VAT number NL8178.78.907.B01.
Postal address:
Telephone:
Mobile:
Fax:
Bank account:

Rijnbandijk 161
Visiting address:
4041 AV Kesteren
The Netherlands
+31-488-482369
E-mail:
+31-6-17280797
Web:
+31-488-480918
ING Bank account number 2734651
IBAN: NL05INGB0002734651
BIC: INGBNL2A

Amstel 49
1011 PW Amsterdam
The Netherlands
info@chimbo.org
www.chimbo.org

The Dutch tax authorities have granted Chimbo the ANBI status (ANBI: Algemeen Nut Beogende
Instelling: not for profit institution serving the public interest). An ANBI does not have to pay tax on gifts
that it receives for its activities of public interest. A donor may deduct a gift from Dutch personal or
corporate income taxes. Inheritances received by an ANBI are exempted from Dutch inheritance tax.
Board members are appointed for four years, they can be reappointed and do not receive remuneration
for their work as a board member, only for the costs made and only after due approval. Jules de Waart
resigned as board member; we thank him for his vigorous contribution to our decision taking as a board.
Board
Annemarie Goedmakers
Jan Boekelman
Joris Pinkster
Tedros Medhin
Jules de Waart
René Henkens

function
president
treasurer
secretary (since 25.2.2008)
member
member
member

period
since 4.4.2007
since 1.1.2011
since 4.4.2007
since 4.4.2007
4.4.2007 – 12.5.2011
since 29.11.2010

Advisors to the board:
• Annet de Waart, former member of the national Emancipation Committee of the Netherlands
and president of the board of Animal Welfare Amsterdam. She resigned 18.5.2011. We thank
her for her dedication and commitment to Chimbo.
• Piet Wit, president of the Commission on Ecosystem Management of IUCN, director of Syzygy,
member of the board of Hustai National Park Trust, and secretary of the Directive Board of
Daridibó.
The Board has held 5 meetings in 2011. The following subjects have been discussed: goals of
backstopping missions, progress of the projects in Guinea Bissau, staffing incl. volunteers, subsidy
proposals (4 sent in of which one awarded to us - a Small Dutch Embassy Grant - and one to IPÊ a
Brazilian partner of Chimbo), payment authorization procedures, membership of IUCN and GRASP,
networking, , budget, annual report, promotional activities, new ideas, etc.
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Resources: human and financial
Staff

Board members, advisors, students and many others volunteered to work for the cause of Chimbo.
Volunteers (others than board members) and students:
Teresa Borasino
Julia van der Hoeven
Alpha Iaia Keita
Stefan Lobner
Erik Mager
Sjoerd Nienhuys
Joost van Schijndel
Hans Slotboom
Lander de Vroede
Annet de Waart
Piet Wit

Design of the new year’s card
Assistant to the board/ investigation on social
circumstances and visions about the bauxite mine
Promoter of nature conservation in Guinea Bissau
Volunteer on cycling ecotourism
Production of a base-map
Advise on construction of new building in Beli
Volunteer in the Boé on nature conservation
Advise on renovation and construction of
buildings in Beli, Boé
Volunteer on cycling ecotourism
Advisor to the board
Advisor to the board

Subsidies
•
•

•

•
•

In 2009 our sister organization Daridibó signed a subsidy contract with the EU delegation in
Guinea Bissau for the project MISUBAB (mineração sustentável da bauxite em Boé Mineracao
that runs from 1.1.2010-31.12.2012 to which Chimbo contributes in money and with expertise.
In 2009 we signed a contract with IBAP to contribute $ 100.000 in kind to the project:
“Support for the Consolidation of a PA System in Guinea Bissau’s Forest Belt” that has been
finalized with its main donors in 2010. Main donors are UNDP and GEF. The project will start
beginning of 2012.
In 2010 MAVA granted Chimbo a subsidy of € 308.850 for the project: CONSERVATION ET
DÉVELOPPEMENT DURABLE DANS LE SECTEUR DE LA BOÉ, GUINÉE-BISSAU. The MAVA
Foundation is a Swiss organisation that promotes nature conservation. The three year project
(2011-13) aims to strengthen the CVVs and develop ecotourism as a source of income for the
local population. This project is closely linked to the work of IBAP on the establishment of a
protected area in the Boé.
In 2011 Chimbo signed a contract with the Dutch Embassy in Dakar for a subsidy of € 21.000 for
the project Aap Noot Mies aimed at providing nature based educational material for primary
schools in Boé.
In 2011 Chimbo received a subsidy from the Dutch NGO De Gevulde Waterkruik to build three
water tanks in the Boé.

Contributions in kind to Chimbo by:
•
•
•
•

Syzygy (expertise)
IUCN-GB (office facilities)
IBAP (office facilities)
UNDP (office facilities)
15

•
•
•
•

Mavegro (radio emissions)
Waverijn Accountants (auditing)
Houwaard Notary (legal documents)
Erik Mager donated a statue for the winner of the Dari cup.

Donations
•
•
•

Individuals, organizations and companies have contributed financially to the activities of Chimbo
in 2011.
The soccer club of Kesteren organized the third yearly fund raising event in 2011 for Chimbo.
4 individuals have multi-annual donation contracts with Chimbo.

Women in Beli preparing the lunch for participants of a meeting
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Partners
Actively involved in our program in 2011:
Daridibó (President Nelson Gomes Dias): our sister NGO in Guinea Bissau.
Syzygy (director Piet Wit): a consultancy firm based in the Netherlands working on nature conservation
and natural resource management.
IUCN-GB (director Nelson Gomes Dias): IUCN country office in Guinea Bissau.
DGFF –DSF (director Amadu Baldé): General Direction of Forest and Fauna of the Ministry of Agriculture
and Rural Development and GRASP national focal point.
IBAP (director Alfredo da Silva): the National Institute for Biodiversity and Protected Areas, the
organization of the government of Guinea Bissau that is responsible for all land under legal protection.
Mavegro (director Jan van Maanen): a trading company based in Bissau operating a.o. a private national
radio.
Radio Collines de Boé (director Amadu Sané): a community radio that covers Boé.
Faabade Boé: a local NGO in Boé active on awareness raising and rural development.
Fonda Huuwa: a local NGO in Boé active on rural development.
Fondation MAVA: Foundation for nature conservation based in Switzerland.
EU-Guinea Bissau
Local authorities in the Boé sector.
Provincial authorities in Gabu, Guinea Bissau.
National authorities in Bissau.
IUCN-CEM: IUCN Commission on Ecosystem Management
WFD: Weltfriedensdienst in Berlin, Germany active on international cooperation.
IPÊ: Ecologic Investigation Institute, Brazil.
Amigos da Terra, Amazônia Brasileira: based in Sao Paulo, Brazil active on environmental and nature
conservation issues.
Universities of Lisbon, Cardiff, Wageningen, Leiden and Nijmegen
UNDP-Guinea Bissau
Global Cyclist: Cycling Adventure Travels, Oosterbeek, the Netherlands.
Embassy of The Netherlands in Dakar
FRES: Foundation Rural Energy Services, The Netherlands

Other partners
WWF-NL: based in Zeist, The Netherlands.

IUCN-NL: based in Amsterdam, The Netherlands.
Unicef-Guinea Bissau: active on education in the Boé.
University of Applied Natural Sciences in Velp, The Netherlands.
University of Rotterdam, the Netherlands
Palmeirinha: a national NGO in Guinea Bissau active on environmental education and awareness raising
campaigns.
AD: Aid and Development, a national NGO in Guinea Bissau active on nature protection and sustainable
development.
Tiniguena: This Land is Ours, a national NGO in Guinea Bissau active on sustainable development.
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Wetlands International-GB: the branch of WI in Bissau.
GPC: National Office for Coastal Planning in Bissau.
Guiné Verde: a national NGO in Guinea Bissau active on forest protection.
IUCN Species Survival Commission, the Primate Specialist Group.
NVD: Dutch Association for Zoos.
Foundation Reserves Przewalski Horse: based in Klaaswaal, the Netherlands.
Twynstra Gudde: advisors and managers, based in Amersfoort, the Netherlands.
Kwintessence: advisors, based in Wageningen, the Netherlands.
PUM: Dutch organization that sends out volunteer experts to developing countries.

Memberships
We became an NGO member of IUCN, the International Union for the Conservation of Nature in
November 2011.
We have applied for membership of GRASP, the UN Great Apes Survival Partnership.

Chimbo Foundation is a member of
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BALANCE SHEET AS OF DECEMBER 31, 2011

€

2011

€

2010

ASSETS
Tangible fixed assets
Transport
Current assets
Receivables
Cash at bank

3,250

6,250

24,986
114,758
-------------139,744

39,897
131,121
-------------171,018

142,994

177,268

-7,283
500
93,891
-------------87,108

-43,655
500
125,286
-------------82,121

55,886

95,147

142,994

177,268

RESERVES, FUNDS AND LIABILITIES
Reserves and funds
General reserve
Continuity reserve
Designated funds

Liabilities
Current liabilities
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INCOME AND EXPENSES STATEMENT 2011

€

Realisation
2011

€

Budget
2011

2010
€

INCOME
Income from own fundraising
Other income and expenses

64,715
1,906
------------66,621

45,000
500
------------45,500

171,400
266
-------------171,666

550
474
------------1,024

2,700
180
------------2,880

556
26
-------------582

65,597

42,620

171,084

54,9861
435
5,189
------------60,610

162,000
0
5,500
------------167,500

69,534
0
138
-------------69,672

4,987

-124,880

101,412

COSTS AND EXPENSES
Expenses fundraising
Direct fundraising costs
Performance cost own organization

Total available on objective
Expenses on objective
Direct expenses on objective
Contributions
Performance cost objective

SURPLUS /DEFICIT
The appropriation of results is as follows:
(Addition) /Withdrawal from:
Designated reserves
Designated funds
General reserve

0
31,395
(36,382)

1

0
(122,362)
20,950

During the first year of the MAVA project the foreseen costs were much higher than the real costs: the foreseen
local director could not be found and P. Wit and A. Goedmakers took over this function without being paid for their
work; the foreseen car was not (yet) bought because no adequate driver was available.
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NOTES TO THE FOUNDATION’s FINANCIAL STATEMENTS 2011
General

This report is drawn up following the principle of historical costs. Unless indicated otherwise, assets and
liabilities have been admitted against no-par value. The annual accounts are arranged according to
“Guideline 650 Fundraising Institutions”. The objective of this directive is to give a clear insight into the
costs of organisation and expenditures of the resources in relation to the objective for which these funds
were received.

Comparative figures

Where necessary, the figures of 2010 have been reclassified for comparability with 2011.

Principles for the valuation of assets and liabilities and the determination of the result

The valuation of accounts receivable is made by deduction of a provision in case of non-recoverability
based on the individual valuation of accounts receivable.
Transactions in foreign currency are converted to euro at the exchange rate of the transaction date. At
the end of the financial year all accounts receivable and liabilities in foreign currency are converted to
euro on the basis of the exchange rate as per balance date. Exchange rate results have been added to
the income statement.
Tangible fixed assets
Tangible fixed assets are valued at purchase price minus depreciation, determined on estimations of
their economic life span. Tangible fixed assets which are used for the objective are depreciated in full.
Reserves and funds
The equity of the foundation is used by the organisation to achieve its objectives. The equity is divided
into reserves and funds. The reserves are designated by the Board, whereas the funds are designated by
third parties, like private individuals, donors and corporate sponsors. The reserves within Foundation
Chimbo consist of the continuity reserve and the general reserve. The funds consist of designated funds
for the objective, for projects in the field.

Result

Determination of the result arises from the before mentioned principles of valuation and takes place
under the historical cost convention. Donations, collections, contributions and grants are recognized in
the year in which they are received.
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NOTES TO THE BALANCE SHEET

Analysis concerning the balance

€

FIXED ASSETS
Transport
Book value at January 1
Investments
Depreciation

Purchase
Cumulative depreciation
Book value at December 31

2011

€

2010

6,250
0
3,000
------------3,250

0
9,000
2,750
----------6,250

9000
5,750
------------3,250

9,000
2,750
----------6,250

22,8712
1
2,114
-------------24,986

39,512
0
385
-------------39,897

47,458
31
67,270
-------------114,759

29,706
30
101,385
-------------131,121

142,994

177,268

CURRENT ASSETS
Receivables
Statements of expenses receivable
Interest ING
Interest ASN-Bank, Ideaalsparen

Cash at bank
ING betaalrekening
ING renterekening
ASN Bank Ideaalsparen

TOTAL ASSETS
2

These receivables will partly be received in 2012, partly credited in 2012 against expenses of Daridibó in Guinea
Bissau for Chimbo, and partly be reimbursed to Chimbo when Daridibó receives the final payment of the EU for the
MISUBAB project. At the moment we see no reason to doubt their settlement in due time.
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€

2011

€

2010

RESERVES AND FUNDS
General reserve
Balance as at January 1
Appropriation of result

-43,665
36,382
---------------7,283

Balance as at December 31

-22,715
-20,950
--------------43,665

Continuity reserve
Balance as at January 1
Appropriation of result

500
500
0
0
--------------------------Balance as at December 31
500
500
This reserve is intended for fulfilment of obligations if the foundation is forced to stop by circumstances.
Designated funds
Designated fund: MAVA
Designated fund: production of map
Designated fund: equipment park guards
Designated fund: water tanks
Designated fund: education3
Designated fund: MAVA
Balance as at January 1
Received for project: MAVA
Used for this project
Balance as at December 31
Designated fund: production of map
Balance as at January 1
Received for project: production of map
Used for this project
Balance as at December 31
3

73,567
1,461
1,463
600
16,800
-------------93,891

122,362
1,461
1,463
0
0
-------------125,286

122,362
0
-------------122,362
-48,795
-------------73,567

0
125,000
-------------125,000
-2,638
--------------122,362

1,461
0
-------------1,461
0
-------------1,461

1,461
0
-------------1,461
0
--------------1,461

A subsidy has been received from the Dutch Embassy in Dakar, Senegal for the project “Aap Noot Mies” that aims
to develop nature based primary school educational material.
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€
Designated fund: equipment park guards
Balance as at January 1
Received for projects: equipment park guards
Used for these projects
Balance as at December 31

2011

€

2010

1,463
0
-------------1,463
0
-------------1,463

1,463
50
-------------1,513
-50
--------------1,463

90
225
578
570
0
-------------1,463

90
225
578
570
0
-------------1,463

87,108

82,121

Designated fund: per project: equipment park guards
Project 1: Purchase field shoes
Project 2: Purchase uniforms
Project 3: Purchase bicycles
Project 4: Purchase binoculars
Project 5: Purchase GPS

TOTAL RESERVES AND FUNDS
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2011
€
Project 1: Purchase field shoes
Balance as at January 1
Received for this project
Used for this project
Balance as at December 31
Project 2: Purchase uniforms
Balance as at January 1
Received for this project
Used for this project
Balance as at December 31
Project 3: Purchase bicycles
Balance as at January 1
Received for this project
Used for this project
Balance as at December 31

Project 4: Purchase binoculars
Balance as at January 1
Received for this project
Used for this project
Balance as at December 31
Project 5: Purchase G.P.S.
Balance as at January 1
Received for this project
Used for this project
Balance as at December 31
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2010
€

90
0
-------------90
0
-------------90

90
0
-------------90
0
-------------90

225
0
-------------225
0
-------------225

225
0
-------------225
0
-------------225

578
0
-------------578
0
-------------578

528
50
-------------578
0
-------------578

570
0
-------------570
0
-------------570

570
0
-------------570
0
-------------570

0
0
-------------0
0
-------------0

50
0
-------------50
50
-------------0

€

2011

€

2010

LIABILITIES
Current liabilities
Bank interest and costs
Expenses statement A. Goedmakers
Expenses statement Syzygy
Bill Suzuki’s
Office expenses
Project Misubab
Project MAVA
VAT
Staff costs
Total current liabilities

TOTAL RESERVES, FUNDS AND LIABILITIES

22
1,857
4,528
0
550
21,660
27,160
61
48
-------------55,886

17
16,966
10,000
7,500
527
60,000
137
0
0
-------------95,147

142,994

177,268

OFF BALANCE SHEET COMMITMENT
Contribution in kind to GEF project IBAP
Foundation Chimbo has an obligation at December 31, 2011 of $ 100.000 in kind to the GEF-UNDP
project of IBAP.
This obligation is secured by commitments of board members and advisors.
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NOTES TO THE INCOME AND EXPENSES STATEMENT
Analysis concerning income and expenses statement
€

2011

€

2010

INCOME
Income from own fundraising
Donations and gifts
Donations from annuity instalments
Grant MAVA
Grant water tanks
Grant education Dutch government

Other income and expenses
Interest ING
Interest ASN-Bank Ideaalsparen
Bank costs

6,965
40,350
0
600
16,800
-------------64,715

6,050
40,350
125,000
0
0
-------------171,400

2
2,114
-210
-------------1,906

0
385
-119
-------------266

550

556

46
428
-------------474

0
26
-------------26

11,565
264
43,157
-------------54,986

0
50
69,484
-------------69,534

COSTS AND EXPENSES
Expenses fundraising
Direct fundraising costs
Direct fundraising costs
Performance costs own organization (Netherlands)
Office expenses
Meeting and management costs

Expenses on objective
Direct expenses on objective
Assistance
Equipment
Project activities
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€
Assistance
Nature conservation: stationing volunteer
Equipment
Direct expenses for projects: equipment park guards
Direct expenses for projects: production of map
Other equipment

Project activities
Mission costs
EGP: Conservation of Chimpanzees
MISUBAB: Sustainable bauxite mining
MAVA: Conservation and sustainable development
Depreciation
Reimbursement expenses of Chimbo by Daridibó
Reimbursement costs by MAVA project

Contributions
Contribution Daridibó
Contribution IUCN

Performance cost objective
Third-party services
Office expenses
Staff costs
Travel costs

Kesteren, d.d. 18 juni 2012
On behalf of the Board,
Dr. A.M.C. Goedmakers
President
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2011

€

2010

11,565

0

0
0
264
-------------264

50
0
0
-------------50

12,264
0
48,129
48,796
3,000
-63,632
-5,400
-------------43,157

68,373
2,000
60,000
2,638
2,750
-66,277
0
-------------69,484

61
374
-------------435

0
0
-------------0

365
360
4,331
133
-------------5,189

138
0
0
0
------------138

Events after balance sheet date
•

•

•

On the 12th of April 2012 the army interrupted the presidential election process in Guinea Bissau
and imprisoned the frontrunner candidate and other politicians. This insecure situation caused many
problems for the local population. Our staff came to no harm and we managed to secure payment of
their salaries. However, it hampered progress of our work seriously: e.g. tourists were warned by
their countries not to visit Guinea Bissau.
The Dutch Embassy in Dakar did not accept the changes we proposed in the project on the
preparation of educational material based on nature for primary schools of the Boé. We had to
adapt the proposed activities because the Japanese government provided a new education method
just at the start of our project. We will be compensated for our costs but have to pay back the main
sum.
The EU-delegation in Bissau accepted the proposal of Daridibó to prolong the MISUBAB project by 10
months: the project will end 30 November 2013 instead of 31 December 2012. They accepted the
argument of the delays caused by the two coups since the start of the project.

The River Corubal in the Western part of the Boé
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Annual goals 2012
•
•
•
•

Successful execution of the second year of the project financed by the MAVA Foundation:
CONSERVATION ET DÉVELOPPEMENT DURABLE DANS LE SECTEUR DE LA BOÉ.
Fruitful cooperation with the IBAP team that will be based in Beli to implement the GEF/PNUD
project on the establishment of the Boé National Park.
Research program of six months, that uses transects and trap camera’s, carried out on the ecology of
the chimpanzee in the Boé and its habitat that helps to improve conservation of the Boé.
The assistance as requested and needed, given to the MISUBAB project of Daridibó.

Chimpanzee nest in the Boé

Long term goals
The Boé is an adequately ran, community based protected area with a sound financial basis consisting of
different zones (core area, buffer zone and area for sustainable economic development).
•
•
•
•
•

Responsible (planet, people, profit are all respected) economic development in the area.
If bauxite mining is developed it has to be carried out in an environmentally and socially responsible
way, and it will compensate adequately for biodiversity loss through the financing of protection and
restoration measures.
Uncontrolled immigration has stopped.
Responsible and sustainable tourism is developed in order to provide the local population with new
sources of income directly linked to biodiversity protection.
The Boé is part of a larger network of protected areas in Guinea Bissau, Senegal and Guinea Conakry
aimed at adequate and sustainable protection of the remaining Western chimpanzee population.
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Abbreviations
CVV
DGFF
IBAP
IUCN
MAVA
MISUBAB

Village Vigilance Committee
Directorate General Flora and Fauna of the Ministry of Agriculture, Guinea Bissau
National Institute for Biodiversity and Protected Areas of Guinea Bissau.
International Union for Conservation of Nature
MAVA Foundation: Fondation pour la Nature, based in Gland, Switzerland, is a private
foundation under Swiss law set up by L. Hoffmann (MAVA are the initials of his children)
Mineração Sustentável da Bauxite em Boé (EU and Chimbo funded project)

Annex I
Other functions of board members:
Annemarie Goedmakers

CEO/Executive President FRES (Foundation Rural Energy Services)
Director Goedmakers BV
President Directive Board of Daridibó
Member of the IUCN Commission on Ecosystem Management

Jan Boekelman

Director Finance of EBN BV
Member of the Audit Committee of GasTerra BV
Member of the Supervisory Board of Inovum, Wijdemeren

Joris Pinkster

Senior Policy Officer Ministry of Infrastructure and Environment, The
Hague

Tedros Medhin

MSc student University of Amsterdam

René Henkens

Ecologist at Alterra (part of Wageningen University and Research Centre)
Ecologist of the Advisory Commission on Recreation & Tourism of
Utrecht Province
Member of the IUCN Commission on Ecosystem Management
Board Member of the National Ramsar Commission
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